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Goals of the SessionGoals of the Session

•• Together through presentations, dialogue andTogether through presentations, dialogue and

discussions, to help each state Title V program:discussions, to help each state Title V program:

–– Focus on moving forward using its needs assessmentFocus on moving forward using its needs assessment

as its guideas its guide

–– Adopt and embrace a program planning processAdopt and embrace a program planning process

–– Identify its particular challenges in acting on newIdentify its particular challenges in acting on new

priorities and ways to approach and overcome thempriorities and ways to approach and overcome them

–– Gain confidence in managing and effectingGain confidence in managing and effecting

CHANGECHANGE



Outline of Day OneOutline of Day One

•• MCH Assessment, Planning, ImplementationMCH Assessment, Planning, Implementation

and Evaluation Cycle: Context and Purposeand Evaluation Cycle: Context and Purpose

•• Priorities and Programs: Myths and RealitiesPriorities and Programs: Myths and Realities

•• Challenges to Change: Small GroupsChallenges to Change: Small Groups

•• Creating New Efforts, PlansCreating New Efforts, Plans

•• From Priority to Action: Small GroupsFrom Priority to Action: Small Groups

•• Keeping Strategic Plans Alive: Monitoring andKeeping Strategic Plans Alive: Monitoring and

EvaluationEvaluation



MCH Assessment, Planning, ImplementationMCH Assessment, Planning, Implementation

and Evaluation Cycle: Context and Purposeand Evaluation Cycle: Context and Purpose



Public Health: MCHPublic Health: MCH

•• Public healthPublic health is what we do collectively as a is what we do collectively as a
society to create those conditions in which wesociety to create those conditions in which we
can be healthycan be healthy

•• Maternal and child healthMaternal and child health is a fundamental is a fundamental
component of public health efforts worldwidecomponent of public health efforts worldwide

•• Maternal and child healthMaternal and child health in the US seeks to in the US seeks to
promote the nationpromote the nation’’s interest in improving thes interest in improving the
health and well-being of all children and theirhealth and well-being of all children and their
familiesfamilies



Public Health: MCHPublic Health: MCH

•• Focus is on the Focus is on the POPULATIONPOPULATION

•• Emphasis is on Emphasis is on PREVENTIONPREVENTION

•• Orientation is toward the Orientation is toward the COMMUNITYCOMMUNITY

•• Efforts are directed at Efforts are directed at SYSTEMSSYSTEMS

•• Overarching role is one of Overarching role is one of LEADERSHIPLEADERSHIP



Public Health FunctionsPublic Health Functions

•• As fundamental public health programs, MCHAs fundamental public health programs, MCH

programs engage in the core functions of publicprograms engage in the core functions of public

health, as applied to these efforts to promote thehealth, as applied to these efforts to promote the

health of MCH populations:health of MCH populations:

–– AssessmentAssessment

–– Policy developmentPolicy development

–– AssuranceAssurance



MCH Essential ServicesMCH Essential Services

1. 1. Assess and monitorAssess and monitor MCH to identify and address MCH to identify and address
problemsproblems

2. 2. Diagnose and investigateDiagnose and investigate health problems and health problems and
hazardshazards

3. 3. Inform and educateInform and educate the public and families about the public and families about
MCH issuesMCH issues

4. 4. Mobilize community partnershipsMobilize community partnerships between between
policymakers, health care providers, families, the generalpolicymakers, health care providers, families, the general
public to identify and solve MCH problemspublic to identify and solve MCH problems

5. 5. Provide leadershipProvide leadership for priority-setting, planning and for priority-setting, planning and
policy development to support community effortspolicy development to support community efforts



MCH Essential ServicesMCH Essential Services

6. 6. Promote and enforcePromote and enforce legal requirements legal requirements

7. 7. LinkLink women, children and youth to health and women, children and youth to health and

other community and family services and assureother community and family services and assure

access to comprehensive, quality systems of careaccess to comprehensive, quality systems of care

8. 8. Assure the capacityAssure the capacity and competency of the public and competency of the public

health and personal health work forcehealth and personal health work force

9. 9. EvaluateEvaluate the effectiveness, accessibility and quality the effectiveness, accessibility and quality

of personal health and population-based servicesof personal health and population-based services

10. 10. Support researchSupport research and demonstrations and demonstrations



MCH LeadershipMCH Leadership

•• We share the mission of public health but inWe share the mission of public health but in

many ways our task is both more intensive andmany ways our task is both more intensive and

more diffusemore diffuse

•• We are responsible, in some ways, for everyWe are responsible, in some ways, for every

public health aspect of the lives of a large andpublic health aspect of the lives of a large and

often vulnerable population groupoften vulnerable population group

•• Our successful advocacy for this populationOur successful advocacy for this population

group can effect everyonegroup can effect everyone



MCH Program LeadershipMCH Program Leadership

•• MCH programs, with their tremendousMCH programs, with their tremendous

responsibility and sweeping scope, must beresponsibility and sweeping scope, must be

meticulous in determining the best strategies formeticulous in determining the best strategies for

achieving the greatest outcomes with the fewestachieving the greatest outcomes with the fewest

resourcesresources

•• This means that program leaders must payThis means that program leaders must pay

serious attention to each element of the planningserious attention to each element of the planning

process and monitor its progressprocess and monitor its progress
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MCH Needs AssessmentMCH Needs Assessment

•• Note that we can begin with a Note that we can begin with a mandatemandate or with your or with your

own needs assessment resultsown needs assessment results

•• You have each just completed a comprehensive,You have each just completed a comprehensive,

statewide, population-based assessment of needs acrossstatewide, population-based assessment of needs across

the MCH spectrum of responsibilitiesthe MCH spectrum of responsibilities

–– You examined various data sourcesYou examined various data sources

–– You engaged stakeholders representing your constituenciesYou engaged stakeholders representing your constituencies

–– You considered possible solutions and their likelyYou considered possible solutions and their likely

effectivenesseffectiveness

–– You deliberated and ultimately settled on a set of You deliberated and ultimately settled on a set of prioritiespriorities



MCH AssessmentMCH Assessment
Note that Needs Assessment is part of an ongoingNote that Needs Assessment is part of an ongoing

planning cycle that enables us toplanning cycle that enables us to

1. assess problems, needs, assets and strengths1. assess problems, needs, assets and strengths

2. develop and implement solutions2. develop and implement solutions

3. allocate resources3. allocate resources

4. evaluate activities4. evaluate activities

5. monitor performance5. monitor performance

6. begin anew, back to #16. begin anew, back to #1



Public Health AssessmentPublic Health Assessment

•• ““It is the responsibility of every public healthIt is the responsibility of every public health

agency to regularly and systematically collect,agency to regularly and systematically collect,

assemble, analyze and make availableassemble, analyze and make available

information on the health of the community,information on the health of the community,

including statistics on health status, communityincluding statistics on health status, community

health needs and epidemiologic and otherhealth needs and epidemiologic and other

studies of health problemsstudies of health problems””
  IOM 1988 IOM 1988 The Future of PublicThe Future of Public  HealthHealth



MCH AssessmentMCH Assessment

•• The nature of the mission of MCHThe nature of the mission of MCH

““. . . to assure the health of all mothers and children . . .. . . to assure the health of all mothers and children . . .””

requires that MCH programs engage inrequires that MCH programs engage in
ongoing monitoring and assessment of trends inongoing monitoring and assessment of trends in
population characteristics, health statuspopulation characteristics, health status
indicators, risk factors, health system attributes,indicators, risk factors, health system attributes,
and the availability and accessibility of qualityand the availability and accessibility of quality
services for MCH populationsservices for MCH populations



MCH AssessmentMCH Assessment

•• Needs Assessment in MCH is essential to directNeeds Assessment in MCH is essential to direct

our decisions toward the most appropriateour decisions toward the most appropriate

programs and policies to promote the health ofprograms and policies to promote the health of

women, children, adolescents, and children withwomen, children, adolescents, and children with

special health care needs, and their familiesspecial health care needs, and their families

•• Needs Assessment in MCH is a fundamentalNeeds Assessment in MCH is a fundamental

element of any program planning activityelement of any program planning activity

•• Needs Assessment in MCH is about Needs Assessment in MCH is about changechange



MCH PlanningMCH Planning

•• Good!Good!

•• Because MCH strategic planning is also aboutBecause MCH strategic planning is also about
changechange

–– Changing directionChanging direction

–– Changing effortsChanging efforts

–– Changing staffingChanging staffing

–– Changing resourcesChanging resources

–– Changing outcomesChanging outcomes

–– Changing livesChanging lives



MCH PlanningMCH Planning

•• Needs assessment is an inextricable part ofNeeds assessment is an inextricable part of

planning and both are planning and both are ongoing processesongoing processes

•• The five year needs assessment provides a pointThe five year needs assessment provides a point

in time for re-engaging your constituencies,in time for re-engaging your constituencies,

reassessing plans and strategies and charting newreassessing plans and strategies and charting new

courses based on identified needscourses based on identified needs

•• The plans that evolve from your assessmentThe plans that evolve from your assessment

should also include ongoing assessmentshould also include ongoing assessment



MCH PlanningMCH Planning

•• Planning is a cycle that never endsPlanning is a cycle that never ends

•• We assess, we plan, we implement, we monitor,We assess, we plan, we implement, we monitor,
we evaluate, we document performance, all thewe evaluate, we document performance, all the
time, often at the same timetime, often at the same time

–– because we recognize the because we recognize the dynamic naturedynamic nature of MCH of MCH

–– because we wish to be because we wish to be good stewardsgood stewards of the public of the public’’ss
trusttrust

–– because we must because we must address priorities within limitedaddress priorities within limited
resourcesresources



MCH PlanningMCH Planning

•• Your five-year needs assessment was an essentialYour five-year needs assessment was an essential

element in your plan and should guide all otherelement in your plan and should guide all other

efforts for the next five yearsefforts for the next five years

•• Further, the process you used to conduct andFurther, the process you used to conduct and

complete the needs assessment contains severalcomplete the needs assessment contains several

key elements that you will want to maintainkey elements that you will want to maintain



MCH PlanningMCH Planning

•• You engaged stakeholdersYou engaged stakeholders

•• You utilized the scientific knowledge baseYou utilized the scientific knowledge base

•• You recognized the politics of MCH and thatYou recognized the politics of MCH and that

needs are valuesneeds are values

•• You considered solutionsYou considered solutions

•• You identified prioritiesYou identified priorities

•• You established measures of your performanceYou established measures of your performance



Keep Stakeholders Involved!Keep Stakeholders Involved!

Stakeholders are essential in multiple areas:Stakeholders are essential in multiple areas:

•• Helping you identify the full scope of needsHelping you identify the full scope of needs

•• Helping you sort out prioritiesHelping you sort out priorities

•• Helping identify and select solutionsHelping identify and select solutions

•• Helping to shape the plan/effortHelping to shape the plan/effort

•• Helping build awareness of the effortHelping build awareness of the effort

•• Helping to build acceptanceHelping to build acceptance

•• Helping advocate for needed changesHelping advocate for needed changes

•• Supporting your overall effortsSupporting your overall efforts



Involving StakeholdersInvolving Stakeholders

Advisory CommitteesAdvisory Committees

•• Though not an insignificant amount of work,Though not an insignificant amount of work,

assembling various stakeholders into formalassembling various stakeholders into formal

advisory committees can pay enormous dividendsadvisory committees can pay enormous dividends

1. it engages people in the process1. it engages people in the process

2. it buys you much good will (you care!)2. it buys you much good will (you care!)

3. it can address opposition head-on3. it can address opposition head-on

4. it legitimizes the entire process4. it legitimizes the entire process



Strength in NumbersStrength in Numbers

•• Remember that the quality of your efforts isRemember that the quality of your efforts is

directly related to the quality of your datadirectly related to the quality of your data

–– Are you gathering what needs to be gathered?Are you gathering what needs to be gathered?

–– Do existing data bases give you what you need?Do existing data bases give you what you need?

–– Do you need to develop new data systems?Do you need to develop new data systems?

–– Do you have the capacity to continually improve theDo you have the capacity to continually improve the

quality of your data and to analyze it effectively?quality of your data and to analyze it effectively?

–– Do you have the data you need to monitor yourDo you have the data you need to monitor your

efforts and assess your performance?efforts and assess your performance?

–– Are you communicating your data routinely?Are you communicating your data routinely?



Setting Priorities: Revisit them!Setting Priorities: Revisit them!
•• Size of the problemSize of the problem

•• Seriousness of the problemSeriousness of the problem

•• Availability of interventionsAvailability of interventions

•• Effectiveness of interventionsEffectiveness of interventions

•• Economic feasibilityEconomic feasibility

•• Community perception of the problemCommunity perception of the problem

•• Acceptability of the intervention to the publicAcceptability of the intervention to the public

•• Legality of the interventionLegality of the intervention

•• Political issues related to the problemPolitical issues related to the problem

•• Propriety/scope of responsibilitiesPropriety/scope of responsibilities

•• Adequacy of funding/existing sources of fundingAdequacy of funding/existing sources of funding



Levels of PrioritiesLevels of Priorities

Last time we met we considered having severalLast time we met we considered having several
virtual lists of priorities:virtual lists of priorities:

•• The A list reflects the needs that were discussedThe A list reflects the needs that were discussed
and debated by your stakeholders and that willand debated by your stakeholders and that will
ultimately reflect the values of this broadultimately reflect the values of this broad
constituencyconstituency

•• The B list includes those things that you will doThe B list includes those things that you will do
whether they appear on the A list or not (e.g.whether they appear on the A list or not (e.g.
(mandated programs)(mandated programs)



Setting PrioritiesSetting Priorities

•• The C list then includes those things that emergeThe C list then includes those things that emerge

in the data gathering or the needs analysis phasein the data gathering or the needs analysis phase

that arenthat aren’’t on the B list and dont on the B list and don’’t quite make thet quite make the

A list because you just donA list because you just don’’t know enough aboutt know enough about

the issue yetthe issue yet

•• These might be viewed as These might be viewed as developmentaldevelopmental  needsneeds

•• These might also suggest the need for targetedThese might also suggest the need for targeted

needs assessment effortsneeds assessment efforts



Selecting Solutions: Keep At it!Selecting Solutions: Keep At it!

•• ““NeedNeed”” alone does not a priority make alone does not a priority make

•• We MUST determine whether or not we can doWe MUST determine whether or not we can do

anything about the need and what precisely it isanything about the need and what precisely it is

we can and wish to dowe can and wish to do

•• Only then can a need achieve Only then can a need achieve State PriorityState Priority status status



Selecting SolutionsSelecting Solutions

•• Having determined the priority given that youHaving determined the priority given that you
believed you could achieve some improvement inbelieved you could achieve some improvement in
an identified need, you still need to determine thean identified need, you still need to determine the
appropriate effective, efficient and acceptableappropriate effective, efficient and acceptable
strategy to move forwardstrategy to move forward

•• It is too easy (and very wrong) to assume that theIt is too easy (and very wrong) to assume that the
only possible solution is to do more of what youonly possible solution is to do more of what you
already doalready do

•• Many of your stakeholders and your own staff willMany of your stakeholders and your own staff will
be guilty of the same crime: be guilty of the same crime: ““if only we had moreif only we had more
(fill-in-blank)(fill-in-blank)””



Selecting SolutionsSelecting Solutions

To avoid the narrow vision of that which weTo avoid the narrow vision of that which we

already know, we can look to our other corealready know, we can look to our other core

functions to help us think more broadly:functions to help us think more broadly:

•• policy developmentpolicy development

•• and assuranceand assurance



Selecting SolutionsSelecting Solutions

Policy Development:Policy Development:

•• ““every public health agency should exercise itsevery public health agency should exercise its
responsibility to serve the public interest in theresponsibility to serve the public interest in the
development of comprehensive public healthdevelopment of comprehensive public health
policies by promoting use of the scientificpolicies by promoting use of the scientific
knowledge base in decision-making about publicknowledge base in decision-making about public
health and by health and by leading in developing public healthleading in developing public health
policypolicy””

 IOM 1988 IOM 1988



Selecting SolutionsSelecting Solutions

•• Needs were identified through this process thatNeeds were identified through this process that
are not within your purvieware not within your purview

•• While it will be your tendency to dismiss themWhile it will be your tendency to dismiss them
or to eliminate them from consideration, the factor to eliminate them from consideration, the fact
that you now know about them places thethat you now know about them places the
responsibility on you to at least alert someoneresponsibility on you to at least alert someone
else to the problemelse to the problem

•• Leading in policy developmentLeading in policy development includes informing includes informing
responsible parties and advocating forresponsible parties and advocating for
appropriate and necessary levels of changeappropriate and necessary levels of change



Selecting SolutionsSelecting Solutions

What might people care about in theirWhat might people care about in their

communities? To whom should you refer thecommunities? To whom should you refer the

issue?issue?

•• CrimeCrime

•• Education qualityEducation quality

•• Industrial pollutantsIndustrial pollutants

•• Environmental concernsEnvironmental concerns

•• Jobs, transportationJobs, transportation



When the Responsibility is Not YourWhen the Responsibility is Not Your
OwnOwn

•• Many of these issues Many of these issues ““belongbelong”” to other agencies, to other agencies,
agencies that do not share your population,agencies that do not share your population,
prevention, systems philosophyprevention, systems philosophy

•• Part of your leadership role is engaging otherPart of your leadership role is engaging other
partner agencies to assume their own leadershippartner agencies to assume their own leadership
roles with these issues roles with these issues –– difficult to do difficult to do

•• Part of your job is figuring out who should takePart of your job is figuring out who should take
the lead on what issue . . .the lead on what issue . . .

•• Engaging them early and often, Engaging them early and often, helpshelps



Selecting SolutionsSelecting Solutions

Assurance:Assurance:

•• ““Public health agencies should assure theirPublic health agencies should assure their

constituents that services necessary to achieveconstituents that services necessary to achieve

agreed upon goals are provided, either byagreed upon goals are provided, either by

encouraging actions by other entities, byencouraging actions by other entities, by

requiring such action through regulation, or byrequiring such action through regulation, or by

providing services directlyproviding services directly””

  IOM 1988IOM 1988The Future of Public HealthThe Future of Public Health



Selecting SolutionsSelecting Solutions

•• We can therefore ASSURE health by:We can therefore ASSURE health by:

–– Setting targets for actionSetting targets for action and then: and then:

–– Directly providing servicesDirectly providing services through our local offices or through our local offices or

through contracts with other entitiesthrough contracts with other entities

–– Collaborating with others in Collaborating with others in systems developmentsystems development efforts efforts

–– RegulatingRegulating the services provided by others or regulating the services provided by others or regulating

the problem or promoting the problem or promoting quality improvementquality improvement

–– EducatingEducating professionals, providers or the public professionals, providers or the public

–– Advocating with others for Advocating with others for policy and program changepolicy and program change

–– Gathering dataGathering data to inform efforts in key areas to inform efforts in key areas



Program PlanningProgram Planning

•• Program planning includes all of these things: theProgram planning includes all of these things: the
needs assessment, the statement of priorities, theneeds assessment, the statement of priorities, the
selection of solutions, the development of the planselection of solutions, the development of the plan
of action, the allocation of resources, and the designof action, the allocation of resources, and the design
of a monitoring, evaluation and performanceof a monitoring, evaluation and performance
measurement systemmeasurement system

•• It is NOT sufficient to It is NOT sufficient to ““completecomplete”” an assessment of an assessment of
need, bind it, and put it on a shelfneed, bind it, and put it on a shelf

•• You might as well have not done it at allYou might as well have not done it at all

•• Remember, Remember, program planningprogram planning is all about  is all about changechange



Planning ChangePlanning Change

•• Plans must be clear, directive and measurablePlans must be clear, directive and measurable

–– What do you intend to achieve?What do you intend to achieve?

•• For whom?For whom?

•• By when?By when?

•• How?How?

•• The implementation of these plans must beThe implementation of these plans must be
deliberative and monitored closelydeliberative and monitored closely

–– Who is responsible for carrying out these plans?Who is responsible for carrying out these plans?

–– On what schedule is the strategy reviewed for success?On what schedule is the strategy reviewed for success?

–– How is the progress of the process measured andHow is the progress of the process measured and
communicated?communicated?



Planning ChangePlanning Change

•• The data you have gathered through your needsThe data you have gathered through your needs
assessment, from which you determined yourassessment, from which you determined your
priorities, provides critical information frompriorities, provides critical information from
which to set measurable program objectives,which to set measurable program objectives,
which then allow you to evaluate your effortswhich then allow you to evaluate your efforts

•• State Performance MeasuresState Performance Measures are one important tool are one important tool
we use to document our intent and ultimatelywe use to document our intent and ultimately
evaluate our successevaluate our success

•• To what extent are your performance measuresTo what extent are your performance measures
linked to your priorities and, even morelinked to your priorities and, even more
importantly, to your plans?importantly, to your plans?



Planning ChangePlanning Change

•• The data you have gathered through your needsThe data you have gathered through your needs

assessment, from which you have determinedassessment, from which you have determined

your priorities, also provides the basis fromyour priorities, also provides the basis from

which to allocate resources, either to localities, ifwhich to allocate resources, either to localities, if

you have such a structure, or through any grantsyou have such a structure, or through any grants

or contract mechanism you employor contract mechanism you employ

•• Per county? Per capita? Based on level of need?Per county? Per capita? Based on level of need?

Based on capacity?Based on capacity?



Strategic ActionStrategic Action

•• Everyday another generation of babies is bornEveryday another generation of babies is born

•• Everyday the future of MCH is in your handsEveryday the future of MCH is in your hands

•• From this point on, you must utilize every trickFrom this point on, you must utilize every trick
at your disposal to move forward a plan ofat your disposal to move forward a plan of
strategic action thoughtfully designed to addressstrategic action thoughtfully designed to address
the needs you identified, to attend to thethe needs you identified, to attend to the
priorities you set, to achieve improvement inpriorities you set, to achieve improvement in
your performance measures and to make lifeyour performance measures and to make life
better for every child and family, community andbetter for every child and family, community and
institution in your stateinstitution in your state

•• No one else is going to do this . . .No one else is going to do this . . .



Priorities and Programs:  Realities and MythsPriorities and Programs:  Realities and Myths



Topics of This SessionTopics of This Session

•• Acknowledge difficulties in the process ofAcknowledge difficulties in the process of

moving from  Needs Assessment to Strategicmoving from  Needs Assessment to Strategic

ActionAction

•• Discuss four myths surrounding our Discuss four myths surrounding our ““importantimportant

journeyjourney”” specific to MCH planning specific to MCH planning



•• Focus is on the Focus is on the POPULATIONPOPULATION

•• Emphasis is on Emphasis is on PREVENTIONPREVENTION

•• Orientation is toward the Orientation is toward the COMMUNITYCOMMUNITY

•• Efforts are directed at Efforts are directed at SYSTEMSSYSTEMS

•• Overarching role is one of Overarching role is one of LEADERSHIPLEADERSHIP



Some RealitiesSome Realities

•• Hard to move to population focus when stateHard to move to population focus when state

mandates keep us in the direct service businessmandates keep us in the direct service business

•• The uninsured population keeps growingThe uninsured population keeps growing

•• Staff knowledge and skills for preventive andStaff knowledge and skills for preventive and

population-based initiatives may be weakpopulation-based initiatives may be weak

•• Sharing resources with health education,Sharing resources with health education,

wellness, planning/evaluation or data folks iswellness, planning/evaluation or data folks is

hardhard



More RealitiesMore Realities

•• If $ goes to local community agencies, thereIf $ goes to local community agencies, there’’s as a
tendency to serve only those who walk into theirtendency to serve only those who walk into their
doors.doors.

•• Not very many people can truly articulate whatNot very many people can truly articulate what
systems-building or a systems approach is.systems-building or a systems approach is.

•• MCH/CSHCN directors and staff are oftenMCH/CSHCN directors and staff are often
hired for their content expertise and maybehired for their content expertise and maybe
managerial skills;  leadership skills may not havemanagerial skills;  leadership skills may not have
been a factor.been a factor.



More RealitiesMore Realities

•• Competing priorities Competing priorities –– emergency preparedness, emergency preparedness,

reorganization, legislative prioritiesreorganization, legislative priorities

•• Continual erosion of financial resourcesContinual erosion of financial resources

•• Staff turn-over (or no staff turn-over)Staff turn-over (or no staff turn-over)

•• MCH funds spread all over several departmentsMCH funds spread all over several departments

•• Need for more epidemiological supportNeed for more epidemiological support

•• Difficult to engage consumer and providerDifficult to engage consumer and provider

communitiescommunities



MythsMyths

•• The 10 Priorities per state are the real priorities.The 10 Priorities per state are the real priorities.

•• The time and effort put into writing the AnnualThe time and effort put into writing the Annual

MCH Block Grant means that a state hasMCH Block Grant means that a state has

developed a strategic plan.developed a strategic plan.

•• National and State Performance Measures areNational and State Performance Measures are

the true targets for our state efforts.the true targets for our state efforts.

•• The planning cycle moves from one step to theThe planning cycle moves from one step to the

next in a continuous process.next in a continuous process.



Myth #1 - The 10 Priorities perMyth #1 - The 10 Priorities per
state are the real priorities.state are the real priorities.

•• Responses from states show great variations.Responses from states show great variations.

•• Some have very specific priorities such as:Some have very specific priorities such as:

““reduce teen pregnancy,reduce teen pregnancy,”” where others have where others have

general priorities such as general priorities such as ““pregnant women andpregnant women and

young children will thrive.young children will thrive.””

•• Are there subsets or more specific focus areasAre there subsets or more specific focus areas

within these priorities?within these priorities?



Who Chose the Priorities andWho Chose the Priorities and
How?How?

•• Did you have A, B and C lists?Did you have A, B and C lists?

•• Did you have strong advocates for some issues and notDid you have strong advocates for some issues and not

others?others?

•• How How ““noisynoisy”” were the stakeholders? were the stakeholders?

•• Were there political decisions beyond your control?Were there political decisions beyond your control?

•• Did the 30/30 MCH requirement play into decisions?Did the 30/30 MCH requirement play into decisions?

•• Were you pressed for time?Were you pressed for time?

•• Would you make different choices today?Would you make different choices today?



•• ““NeedNeed”” alone does not a priority make alone does not a priority make

•• We MUST determine whether or not we can doWe MUST determine whether or not we can do

anything about the need and what precisely it isanything about the need and what precisely it is

we can and wish to dowe can and wish to do

•• Only then can a need achieve Only then can a need achieve State PriorityState Priority status status



Myth #2 - The planning cycleMyth #2 - The planning cycle
moves from one step to the nextmoves from one step to the next

in a continuous process.in a continuous process.

•• The planning cycle is definitely a continuousThe planning cycle is definitely a continuous

process.  There is no true beginning or ending.process.  There is no true beginning or ending.

•• It rarely moves directly from one step toIt rarely moves directly from one step to

another.another.

•• It is more likely to bounce around or move backIt is more likely to bounce around or move back

and forth between steps before moving forwardand forth between steps before moving forward

again.again.



Myth #3 - National and StateMyth #3 - National and State
Performance Measures are thePerformance Measures are the
true targets for our state efforts.true targets for our state efforts.

•• Implementation of the MCH PerformanceImplementation of the MCH Performance

Measures came about due to several federalMeasures came about due to several federal

requirements.requirements.

•• 1981 1981 –– MCH funds became Block Grants MCH funds became Block Grants

•• 1989 -  OBRA 89 required states to undertake a1989 -  OBRA 89 required states to undertake a

statewide needs assessment process and tostatewide needs assessment process and to

formulate a plan for T-V funds based on needs.formulate a plan for T-V funds based on needs.



MCH Performance MeasuresMCH Performance Measures

•• 1993 -  Government Performance and Results1993 -  Government Performance and Results

Act (GPRA) required federal agencies toAct (GPRA) required federal agencies to

establish performance measures that were linkedestablish performance measures that were linked

to budgets.to budgets.

•• 1998 1998 –– MCHB incorporated performance MCHB incorporated performance

measurement into the reporting requirements ofmeasurement into the reporting requirements of

all states.all states.



MCH Performance MeasuresMCH Performance Measures

•• These PMs have served MCH well.These PMs have served MCH well.

•• With electronic data system and website, oneWith electronic data system and website, one

can summarize data across states and see trends.can summarize data across states and see trends.

•• 18 National Measures were developed in18 National Measures were developed in

partnership with states and others.partnership with states and others.

•• 10 State-defined PMs provide opportunity to10 State-defined PMs provide opportunity to

individualize measures and advance the field byindividualize measures and advance the field by

addressing emerging areas.addressing emerging areas.



MCH Block Grant NarrativeMCH Block Grant Narrative

•• Much of the Block Grant requires the reportingMuch of the Block Grant requires the reporting

of annual performance, outcome, health statusof annual performance, outcome, health status

and developmental measures.and developmental measures.

•• For each National and State PerformanceFor each National and State Performance

Measure, a narrative describing past and currentMeasure, a narrative describing past and current

activities and future plans is written.activities and future plans is written.

•• These narratives are extremely useful.These narratives are extremely useful.



MCH Block Grant NarrativeMCH Block Grant Narrative

•• However, at the state level , few staff would sayHowever, at the state level , few staff would say

that improvement in a given PM is directlythat improvement in a given PM is directly

related to just the MCH programs efforts.related to just the MCH programs efforts.

•• States need more discrete targets that feed intoStates need more discrete targets that feed into

the PMs to measure their activities.the PMs to measure their activities.

•• State Performance Measures can do this.  ButState Performance Measures can do this.  But

there isnthere isn’’t enough of them.t enough of them.



Myth #4 - The StateMyth #4 - The State’’s Annuals Annual
MCH Block Grant is a StrategicMCH Block Grant is a Strategic

Plan.Plan.
•• The MCH Block Grant narrative describes: whatThe MCH Block Grant narrative describes: what

states are doing around the National and Statestates are doing around the National and State
Performance Measures, the capacity of the statePerformance Measures, the capacity of the state
and certain systems efforts.and certain systems efforts.

•• It does not require a set of defined measurableIt does not require a set of defined measurable
goals, objectives, activities or discretegoals, objectives, activities or discrete
process/outcome measure related to theprocess/outcome measure related to the
priorities and related agreed uponpriorities and related agreed upon
solutions/strategies.solutions/strategies.



States Need Strategic PlansStates Need Strategic Plans

•• To truly to make progress on a stateTo truly to make progress on a state’’s priorities,s priorities,

the state needs a strategic planthe state needs a strategic plan

•• It can be called a Work Plan or an OperationalIt can be called a Work Plan or an Operational

Plan.  But a written plan is a must!Plan.  But a written plan is a must!



Small Group Discussion ISmall Group Discussion I

•• Random assignment to groupsRandom assignment to groups

•• Groups elect a recorder/spokespersonGroups elect a recorder/spokesperson

•• Respond to the questions on the handoutRespond to the questions on the handout

•• Prepare to report back to the larger groupPrepare to report back to the larger group



Small Groups Report BackSmall Groups Report Back

Lunch!Lunch!


